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With Partners in Capacity Building What Does the Term Capacity Building Mean to the Peace Corps and Its
Partners The Peace Corps works within a human capacity-building framework where the focus of work is on
the development of people, not things - assisting people to develop the capacity to improve their own lives
according to their own decisions. This capacity building needs to happen at a number of different levels.
Counterparts and Supervisors are instrumental in helping to ensure that sustainable development is happening
at all levels of the capacity-building framework. The Four Levels of Capacity Building Individual members of the
community, project participants They could be the students in a classroom, farmers in a cooperative, or clients
served by an NGO. Building capacities at this level is usually a major focus of the Volunteer. Much of the work
Volunteers do with their Counterparts supports capacity building at an individual level as, together, they initiate
community activities. Professionals, service providers These could be teachers in a school, leaders of an NGO,
or managers of a farmers cooperative. provider, there are others at the same level of leadership as Volunteers
who provide services to individual members of the community. Strengthening capacities at this level helps
ensure local leadership for continuing activities into the future. Capacity-building activities might include
workshops, working directly with Counterparts, and possibly Supervisors, and modeling improved methods,
trainings, or support in a community activity. Communities T. . ....
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