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Your Coach In A Box. No binding. Book Condition: New. Audio
CD. Dimensions: 5.4in. x 5.0in. x 0.5in.Managers are judged by the
results they deliver-and more than anything else, those results
hinge on the ability to delegate and supervise. You will be
surprised at how efficient and easy to manage your team
becomes when you master these essential skills. This guide
reveals time-tested ways to boost the performance and
productivity of your employees, including how to: Define work,
assign it, and set standards for performanceMatch skills to job
requirementsDelegate longer term tasks to trusted team
membersKeep on top of projects with minimum effortBuild the
confidence of your staffElicit active participationAvoid reverse
delegationAnd much more This item ships from multiple
locations. Your book may arrive from Roseburg,OR, La
Vergne,TN. Audio CD.
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R eviews

This composed book is excellent. it was actually writtern very perfectly and valuable. I found out this book from my i
and dad advised this book to learn.
-- Ma ym ie O 'K on     

Here is the finest ebook i have got read until now. It really is simplistic but excitement within the 50 percent in the book.
Once you begin to read the book, it is extremely difficult to leave it before concluding.
-- Lupe Connelly 
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